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'WE STAYED CONNECTED TO CONTINUE
STRENGTHENING CCHILDREN AND YOUTH'S ©
EDUCATION IN COLOMBIA.
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IN 2020, WE FACED CONNECTIVITY AS A NEW CHALLENGE.
During 2020, we adapted to context, by developing actions to continue
with school learning processes of children and youth, through:
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Creating school guides Strengthening ties. wnh Developing effective Seeking for
and supporting teachers tedchers throug! educationdl practices out-ofschoal population
J-:rlng virtual iralning ar nd
learning processes co-creation spaces
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next i tosee
vehicle of change to dream, build and fulfill their
life project through:

1. Innovative i 2 al
infrastructure for practices to improve
public education learning processes in

public education




vt hepPened in 2070,

) Barranquilla
170 Students
987 Inirtual learning processes
987 I learing processes with printed uidelines
53 Toachars invoved in Foundaton' projocts
78 Graduated sudents

@ Cartagena
938 Students
90 vt loaming processes
400% Intearming processes with printed gidelines
43 Teachersnvoled i Foundation projct
38 Graduated students
) Quibdo
w375 Students
S0% Il learning processes
70% nloarning processes with printed guidelnes
48 Toachers ialved n Foundation projects
128 Grackated students
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Together, while walking
together, we become greater

With our Todos al Cole roject we arrved to
ewtarget areas o ensure schoolacces and
reduce schools crop-outs n children and youth

Guajira
Goal: 6.000
Medellin

Goal: 5,000
Bogota
Goal: 4000
Caqueta
Goal: 4744
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Carolin Quiroga, Prject Director

According to pedagogue José Pachec,co-creation replaces for”with with” Whie the
word Tor"entals a ransfer. there i  search for understanding i the with there Thus.
aligned with this poston, at the Barefoat Foundation,we work to promte exchange.

adaptation. newideas with the ech <

are lirked and re-signiy the sch

Tis s why we work hand-in-hand with many teachers and directors wh belive it s
ecessary o eultaliza and give a new maaning to the school and the nteractions that
shape it Therefore,we creat learming scenarios and co-creation sessions with harmnic
ransitons. dialogi readings. project based learning, enirepreneurship,and
Socioematinal s With this

pedagogical practces that mobilzes students'intarest motivation, anchwillgness to

understand their environment and ransform .

We hope that hidren and youth find tvaluabie to go to school o learn autonomously
and understand that there are compasses beyond the teacher and the school




As part of Primero lo
Primero’(First things first, in
English), we seek to guarantee
continuity, coherence. and high
quality in the transition from initial
education to formal education
during the first cycle of primary
school (from first to third grade).

28 feachers
from Barranquilla
and Cartagena

Berranquills and Cartagena

Traiing plans for teachers
Scenarios and spaces to co-create alongside teachers

o-created dovices with teac
and school gatherings strategies
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Jeackeline Sarchez, Confirenis Manager Barrangilla

During 2020, virtualty was how we kept learing and designing innovative proposals for studerts and the
2 h Design Thinking to encotrage dialogue.
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prociuct for their students
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through the story. The s crbed as inovative and participatory spaces, highlighting aspects
sich as toamwork active listening, and respect forcolleaguos’opinons: a diferent learning scenario where

brainstorming allowe them to masimize ther creativiy

the

theater, the puppets.and the roulett captured thei ttention achieving nteracton. and of course, the

objoctives sot during the co-creation sessions.

funreacing a story




Implementing didactic strategies
favouring the development of
21st century competences in
elementary school students.
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Baranquils and Cartagena |

Teacher Training Plans.
Development of scenario sheets and templates for moduies

Project meetings pres




Zusky Mengaréis St Netural Sciencas feacher

The COVID-19 pandernic o, challenging us but lef us
We facod alack of conneciiy, communication pobles, diferent fily Stuation, contagions,
‘.Wmn,nw and even the physicat absence of parents However, o face this tuation. v

a ez cesigned to work without
n

the nternet.
both students and thirparents to achieve home-schooling

ndt focus on

people Therefore,we must prcrtize knowledge that connects them with thir environment and
and nesds in

theirenvronment
There foot Foundation, wa renforce the importance of ollaborative work alongside.
the famil.strengthening socio-emotional activtes and the program's contents inthe students

educational process. Likewise, the physical space s an essential part o moet, recognize and share

with others

We must an beings o anda
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(@) Conectando Emociones (R S SRR (7

Encouraging stydents to e Barnanquills,Carlagena and Quibds \
develop intra- and interpersonal / e
skills, alongisde social habilities ] Creating virtual modules for students and teachers. "

to make proper decisions \ ofaurschoots h
favouring their life course. N /,’




Ruby Abacks Marens, Teache f TE Antonto Ricaurte, Mars Barchmars Headgiarters

Forme. the Impact of vitualty was sgnificant because, as wel s for parents, topenod
tech-door, iving me the possibility to communicate and develop new actiiies with my
Students. Inths sense. the Conectando Emacianes project had to adapt to ontinue

b
ot This,

Sessions, having the particpation of 40 tudents along with ther families o strangthen HSE
competencies.

red that

importance of
purposa through the guidance of teachers It has been o loarning

howto use technology or this project It i an ndescribable moment when | see the resultn
allstudonts. by visiting their smiles through their oyos.




4 teachers
from Barranquilla
and Cartagena

Getting students to design
relevant solutions to problems in
theirimmediate environment. This
project is inspired by the Jovenes
Emprendedores (Young
Entrepreneurs, in english) program
of Fundacion La Caixa, in Spain

Barranqila and Cartagend

Developing Kis for Jovenes Emprendedores project
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We firmiy belleve In sckioctenal cHarmation as #he bast saluton o improve feashing processes affected In 2020, beth In
lecening dnd In #he rol of schools aa profective spaces.

Carlos Echeverr, Todas dl Cole Manager

From Todos a Col
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students’school attendance.
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The secondisto

‘enablo ther o strengthon their pedagogieal practice

Young people to the educational process.




The COVID-H panderic. ot s with graat lacsons fo lsom. AY tha TED Fidclén Ples Dacoclzns 1
Cartagand, wa undarstocd and reinforced that the feachere roles aro moplosocbia.

Lilun Gavia, Dirstor at the Pl Descalzos school In Lomds del Peys, Cartagona

the concept of fering to that

attention

e o, to provide greater welfare and beneftto students.

Tris s howwe adapl the pedagogical work 0 all students' needs. characteristcs.and conditions. We make a

encouragement.

h

the present and future as a protective space.
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Connecting 37 volunteers with
Golombian households o solve:
femic questions
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Connecting with experts oy isalsdels Commiting mothers.fathers and Being presented as an of
partners.students and teachers. es caregivers to chidren's the most admired NGO in
o discuss and loar about the < home-schooling processes. Colombia by 2020 Opinion

ehallenges of ecucation ! Panstof Cifras y Conceptos
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SanioDomingo
'b ARGOS
Food aid alongaids Fundacién Fist Thigs st Allace Com support with
Sanfo Dotningo, Calsvid, and Argos. and LEGO Foundaion Fundacin Tolefénioa

1,285 beneficiary families 6,934 kits delivered 595 beneficiaries
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WE WALK

TOGETHER



Toguther, we will redch mare carners of fhe caunry
Shakira
e sty haning vt i st g s o oy she o betr vy oy To
i we st continue to bul together and join ot o improve education i Colombia and provide
ot el o b i i i gl v s PN
we have the responsibilty t provide them with the necessary toos o fulfl thercheams

We have come a long way togather and  am convinced that we will achieve more significant and better esults fwe
Gontinue inths way Thank you for all the effrt and commitment promoting education nthe country. access, and above.
all permanence. The National and Regional Government.the educational nsttutions, the teachers, the familes, the
community.we ae al partof chidren and you's environment and partof thlrstoies,And therefore, e must be an
‘xample of them and for ther

Lot us emain committe to education inthe courtry. which s the best tool o achieve a better future foral.
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