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“Education is our 
mission, and challenges 
are not over”
“

Today we know that education is synonym of evolution, and its challenges are the challenges of 
the Foundation and the country.

The new era require us to reinvent ourselves, this is why we continue contributing with school 
infrastructure, investigating about what is operating in the world and in the region; the 
development and valoration of teachers and school leaders as an essential part of the ecosystem, 
effective educational practices and all the educative interactions for a remarkable improvement in 
the Colombian education.

Together we dream bigger, we execute projects and we achieve goals to continue in the path 
strengthening  the concept of quality public education; to continue with our constant job of 
impacting the students lives, families and communities, hard work and sacrifice that definitely is 
worth the effort.

EDUCATION is our mission, challenges are not over, but with commitment, participation and  
contribution of many people with this cause, keep dreaming is, for sure one of the most important 
jobs here to turn an idea into a reality that makes us reach more and more territories. 

Thanks to everyone who have joined with the desire of being part of the history of this country, and 
a special recognition to all the regional and national teams for their big effort to keep walking 
together, especially today, that we are inbetween fear and uncertainity facing the Covid-19 
pandemic; but I am sure that better times are ahead of us, that will allow us to make possible a 
change that as a society we are obliged to do, becoming more humans and responsible for our 
planet earth, it is a unique necesity of transformation that will demand us to rethink our action plan, 
always focused on a prosperous future for our children and adolescents.

Patricia Sierra
Executive Director



Everyday at school we face new challenges, 
transformations, knowledge and interactions.

Rurality Digital
Transformation

Fourth
Industrial

Revolution

New Social and 
Cultural forms

IT IS A PATH OF 
PERMANENT CHANGE
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- FREDDY MARIMÓN

“IF I CAN, YOU CAN”
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We are committed to the accomplishment of the  
SUSTAINABLE DEVELOPMENT GOALS

NO
POVERTY

QUALITY
EDUCATION

GENDER
EQUALITY

REDUCED 
INEQUALITIES

PEACE, JUSTICE
AND STRONG
INSTITUTIONS

PARTNERSHIP
FOR THE GOALS
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WE MADE A BET TO IMPROVE

THE FOUNDATION'S COURSE WITHOUT  

LOSING FOCUS 

In,                      a transit process began 
in which the Foundation's strategic 
framework was updated.         

2019

OUR EFFECT

OUR CAUSE

OUR ESSENCEWe focus our actions on
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INNOVACIÓN EN LA
PUBLIC 
EDUCATION



Accomplish that the next generation of Colombians, see 
through education, a vehicle of change to dream, build and 

fulfill a life 

OUR VISION

OUR EFFECT

OUR CAUSE

OUR ESSENCE

Effective educational 
practices to improve lear-
ning processes in public 

education.

Innovative educational 
infrastructure for the public 

education.

Regional and generational incidence

Innovation in public education

Scalability

Open doors school

PRINCIPLES TO ACTION

INNOVACIÓN EN LA
PUBLIC 
EDUCATION



Barranquilla

Students

Students

Students

Teachers involved in 
projects

Cartagena

Quibdó

1.288 28

1.356 18

975 9

67

57

42

Students graduated 
from High School

Students graduated from 
High School

Students who finished 
fifth grade

10

Teachers involved in 
projects

Teachers involved in 
projects



1%
Dropout school 

Rate

Teenage pregnancy 
Rate

Students continuing in 
Higher Education
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0.04%

80%



EFFECTIVE EDUCATIONAL PRACTICES
TRANSITANDO LA 

ESCUELA
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EFFECTIVE EDUCATIONAL PRACTICES
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“Attention and adaptation to the new challenges 
of our society ”

Seeking for benefit of the educational community and 
try to strengthen pedagogical strategies for student 
learning is a constant effort.

For this reason, through “Transitando la Escuela” we 
provide training and tools built to be used in the 
classroom, such as “Lectura en movimiento” and 
tertulias literarias, allowing to have big range of options 
of teaching aids that at the end, they seek for the best 
results in the process of building a quality public 
education.

As a teacher I have learned too, enriching my work and 
motivating my students to improve their performance in 
daily activities, their attention and adaptation to the new 
challenges of our society.

13 14

Shirley Paola Santiago 
2nd A Grade Tutor



Rurality Digital
Transformation

Fourth
Industrial

Revolution

New Social and 
Cultural forms

In Transitando la Escuela we focus on:

Excellence, innovation and 
demonstration

Guarantee continuity, 
consistency and high 

quality

An education that 
transforms human beings 

and communities
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OUR CAUSE
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INNOVACIÓN EN LA
PUBLIC 
EDUCATION



OUR CAUSE

CREANDO JUNTOS

02

INNOVATION IN 
PUBLIC EDUCATION

INNOVACIÓN EN LA
PUBLIC 
EDUCATION 17

Achieve relevance in the educational 
realities faced by teachers, students and 

communities in Colombia.



EFFECTIVE EDUCATIONAL PRACTICES
CREANDO JUNTOS
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EFFECTIVE EDUCATIONAL PRACTICES
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“Technology can be one of the greatest allies in 
educational processes”

This is why “Creando Juntos” was born, an initiative by 
the Barefoot Foundation with the support of Lenovo 
which delivered two mobile classrooms full of 
laptops with applications like Lenovo Learning Suite, 
LAN School and Horus, all of them aimed to offer 
tools to support the experiences that take place in 
the classroom.

We have online exams without depending on the 
internet, measure the time of use of electronic 
devices and control what happens in each one of 
them, these are some of the benefits for the teachers 
including a training, in order to take full advantage of 
this experience in favor of the use of teaching 
methodologies that are reaching more students 
everyday in the country.

20

Samir Estefan Vargas
Lenovo Education Manager 



In Creando Juntos we focus on:

Disciplinary competences 
in science and 
mathematics

ABP teaching appropiation 
in the classroom

21st century skills 
development

21
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Guarantee continuity, 
consistency and high 

quality

An education that 
transforms human beings 

and communities

CON MOVIDA
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INNOVACIÓN EN LA
PUBLIC 
EDUCATION

23

Establish units that allow us to 
understand better the scope and 
progress of our management. It is 

necessary to deep into the evidence 
and data about our work in education.

REGIONAL AND 
GENERATIONAL INCIDENCE



EFFECTIVE EDUCATIONAL PRACTICES
CON MOVIDA
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INNOVACIÓN EN LA
PUBLIC 
EDUCATION



EFFECTIVE EDUCATIONAL PRACTICES
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INNOVACIÓN EN LA
PUBLIC 
EDUCATION

OPEN OP
DOORS 
SCHOOL



“They have managed to consolidate a social fabric 
that invites the support of the members of their ne-
twork”

The residents of the community “La Playa” in 
Barranquilla, have managed to consolidate a social fabric 
that invites the support of the members of their network, 
and promotes decent living conditions.

It is within this framework that the “Con Movida” project 
takes on great importance in our educational institution, 
seeking the exploration of talents and the strengthening 
of socio-emotional skills for the development of student 
life projects, through meaningful experiences.

Currently, we count on 164 participants between 15 and 
18 years old,  within activities like art-therapies, or 
mindfulness, 
and spaces where tools, strategies, thoughts and 
suggestions are shared that enrich the processes of 
feeling, understanding and expressing.

25 26

Enrique Pérez
Social Manager Barefoot Foundation, Barranquilla

OPEN OP
DOORS 
SCHOOL



In Con Movida we focus on:

Socio-emotional skills 
development

Self-knowledge process 
during the educational 

journey

Strengthening of 
decision-making
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INNOVATION
CLASSROOM

04
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Design and replicate the Foundation's 
practices that generate value in schools, 

teachers, students and communities.

SCALABILITY



EFFECTIVE EDUCATIONAL PRACTICES
INNOVATION
CLASSROOM
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EFFECTIVE EDUCATIONAL PRACTICES
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“Education is in need of a constant evolution that 
allow us to take on the current challenges”

Education is in need of a constant evolution that allow 
us to take on the current challenges, and this is where 
the Barefoot Foundation is. Working together with the 
Pontificia Universidad Javeriana to develop the 
“Innovation Clasroom” a project that basically works 
through mechanical and digital systems and 
implementation strategies,  that at the end hopes to 
suport teachers of basic and middle education of the 
Barefoot Educational Institution “corregimiento de la 
playa” Barranquilla.

Teachers will develop and validate new practices,  at 
the same time they improve their current professional 
knowledge, through mechanisms for evaluation of 
activity, reflection, research and co-creation.
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Carolina Quiroga
Education Director Barefoot Foundation



In innovation Classroom we focus on:

Co-creation with 
teachers

Activate the regional 
incidence of the 

Foundation

Learning spaces and 
experiences for teachers in 

the region
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OPEN OP
DOORS 
SCHOOL



Self-knowledge process 
during the educational 

journey

Strengthening of 
decision-making

35

Community development from 
school

OPEN DOORS 
SCHOOL



NUEVO BOSQUE
Barranquilla

Innovative Educational Infrastructure



In 2019 one of the greatest advances of the Barefoot 
Foundation, was the new focus of the educational 
infrastructure, that seeks to include the research 
component related with physical spaces to facilitate 
and contribute positively to optimize the 
pedagogical processes.

This challenge requires rethinking every square 
meter inside the educational institution, both 
traditional spaces, such as a classroom or sport areas 
can be change to achieve better interaction and 
learning development.
 
The use of spaces, the colors, materials, location, 
lighting and the ideal temperature, become variables 
of a focused work on offering children and young 
people a better quality education.

37

“This challenge requires rethinking every 
square meter within an educational institution”

Juan Andrés Lemus
Infrastructure Director of Barefoot Foundation



In Infrastructure we focus on:

Make possible new ways 
of learning

Strengthen students 
participation

Transform learning spaces
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In Infrastructure we focus on:

36

VILLA DE ARANJUEZ
Cartagena

Innovative Educational Infrastructure
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We create infrastucture 
and educational spaces

GO TO SCHOOL 
TO LEARN

We seek to promote lear-
ning and not just school at-

tendance

GO TO SCHOOL
is the first step

is the fundamental step

1
2



GO TO SCHOOL TO 
GO BEYOND 

SCHOOL

We explore and strengthen talent to 
enhance the effective development of 

students after they finish school and the 
development communities.

is to take the next step

41
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OPEN OP
DOORS 
SCHOOL
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TODOS AL

COLE
43



54.000
We will impact

LIVES 
Boys and girls of primary school 
and their families in Colombia

20.000 girls and boys
at risk of dropping out will remain in 
school

4.000 girls and boys
they will access to education through the 
construction of educational spaces

30.000 girls and boys
they will access to education through 
active search sessions

44



¿ How do we will 
BUILD

this bet?

45

Strengthen practices at school, directed 
toward teachers, boys and girls

WITH ACCESS
Active search for unschooled population

127 classroom construction
increase access to primary education

WITH PERMANENCE

We work in joint action with
Educate a Child, National Government and the Town Hall



137K
FOLLOWERS

150
DONORS

+500
ALLIES

4645



137K
FOLLOWERS

154K
FOLLOWERS

171K
FOLLOWERS

42
VOLUNTEERS 

2,500
HOURS
DONATED



FINANCIAL
STATEMENTS

--
GENDER
EQUALITY

PARTNERSHIP
FOR THE GOALS



EQUIPO
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WE WALK TOGETHER

5251



WE WALK TOGETHER
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Since childhood we have been told that we must dream, dream big, so that those 
dreams one day become a reality; and today; more than ever, I am firmly convinced 
that it is possible because together, at the Barefoot Foundation, we have walked to 
turn the present of education into a better future.

Therefore, I just want to thank all those who have been bold to build with us: National 
and regional government, allies of the private sector, international cooperators and 
citizens, who have believed and still believe in sowing education to achieve a better 
future.

The challenges do not stop, and we must advance to set the EDUCATION as a priority 
where we achieve equal opportunities for all. Together we will reach more and more 
areas of Colombia 
in an adventure that in the end, will always bring a big progress.
 
Today in the middle of the uncertainty that the world lives, we must rethink ourselves, 
and act together, only in that way we can overcome this situation in which solidarity 
and empathy must become the protagonists of the new stories we want to write.

“Since childhood we have 
been told that we must 
dream, dream big ”
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Adrian  Esguerra | Adriana Frick | Álvaro  Manjarrés | Amanda Tinsley | Ángela Móntes | Angele 
Denninge Klein | Angélica Benavides | Carlos E.  Parra-Herran | Carol Ximena Naranjo Valero | 
Carolina Otero | Casey Cook | Catalina Dib | Chloé Pradignac | Christian Pretelt | Christina Arntz | 
Cindy Rodríguez | Claudia Cisneros López | Claudia Plazas | Claudia Rocío Perico | David Cañas | 
David Sánchez | Diana Rocío Cárdenas Rojas | Diego Mauricio Cruz Silva | Dumbira Lippez | Eliana 
Cobos Marles | Eliana Salcedo | Erika Ruiz-Mealin | Fabián González | Freda Gordon | Fredy 
Sarmiento | Gaudenz Müller | Gerald Gast | Gracia Padilla Fuentes | Haley S Allen | Iveta Lacane | 
Jair Carmelo Chadid Donado | James Kelly | Javier Betancourt | Jay Rao | Jenne Bootsma | Johanna 
Marcela Cervera Acosta | Jonathan King | Jorge Sanguino | José María Ortega | Juan Román | Juan 
Carlos Santos | Julián Moncada | Katherine Mendoza  | Kattia Villadiego Bernal | Kelly J. Romero | 
Klaus Simon | Laura Ángelica Vargas Valenzuela | Leidy Carolina Bermúdez Carvajal | Ligia Magaly 
Amaya Rodríguez | Liliana Tibavizco | Lina Peláez | Lisset Pérez Marulanda | Luis Hernán Duque 
Castañeda | Luz Dary Galeano Oviedo | Luz Dary Lorgia | M.C. Gómez Puerto | Malle Koido | 
Marcela E. Ruiz Sánchez | Marco Antonio Ruiz Gil | María Solano | María Camila Rosas | María P. 
Jaramillo | María Paula Rojas Mejía | Mariana Fantinatti | Marko Tomaz Podpecan | Martha Mogollón 
Parada | Mathias Schneider | Mattias Ahlqvist | Mayleen Ortega | Melanie Hoerz | Michael Bernard 
| Mónica Moscoso Tristan | Mónica Giraldo | Natalia Vasco | Nate Fox | Olivier Deffet | Patricia 
Nobrega | Paula Naves | Rafael Álvarez | Rafael Mejía | Raphaëlle Paneau | Regina García Chichón 
| Richard Schmid | Sandra Amado | Sara  Suárez | Sebastián Leguizamón | Silvia Drschiwiski | 
Stephan Tetzloff | Suzanne Ladouceur | Tatiana Barbato | Thomas Day | Torbjörn Aste | Trisha 
Layow | Valentina Duque | Walter Aldana | Ximena Baena |Zoraida Cruz | Club Shakira Barranquilla 
| CF Shakira Bogotá | CF Shakira Cali | Shakifans Colombia | Fan Club Shakira Colombia |



EQUIPO
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@fpiesdescalzos /fpiesdescalzos @fpiesdescalzos

Fundacion Pies Descalzos Fundacion Pies Descalzos

WE WALK TOGETHER TO 
turn the present
OF EDUCATION INTO
A BETTER FUTURE


