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“We have found a way to keep children in school and 
maintain parents involvement in their children's 
education.

We know that creating comprehensive model of 
education in  areas where the population is 
vulnerable to extreme poverty and con�ict, 
transform the minds of not only the kids but also the 
families and entire communities and it works. 
Believe me, it works.

“



Permanent support and guidance for 
teachers and managers in processes of 
re�ection and training in pertinent and 
innovative pedagogical strategies, as 
well as the construction of decent and 

adequate spaces for education.

Improve and strengthen daily 
nutrition, promoting healthy 
lifestyles in the schools we support, 
ensuring that girls and boys reach 
adequate levels of nutrition, have 
greater levels of concentration and 

learning process.

Promote processes of personal growth 
and sustainable development, 
seeking that people recognize their 
skills and take advantage of them to 
contribute to the progress of their 

communities.

The school is also the Community Development Center where projects and initiatives of social groups take 
place, allowing them to participate in local and municipal dynamics.
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We are an organization that hopes to achive an equitable 
Colombia through Quality Public Education. We do this by 
building worthy educational spaces, generating innovative 
pedagogies, supporting nutrition, providing psychosocial 
care and promoting community development for children 
in vulnerable situations.
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In 2020 we will maintain a leading position in Colombia 
with our intervention strategy in Quality Public Education, 
contributing to the construction of spaces for peace for 
more than 21,000 bene�ciaries in the Public Educational 
Institutions of the country and the surrounding 
communities.
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Psychosocial 
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Constructivist 
Methodology

Sustainable
Development
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Inclusion
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-Julieth Posso, Graduated from Cartagena

My name is Julieth Paola Posso Canchila. I graduated from  the Pies Descalzos Foundation 
Educational Institution. My time in the Foundation was very rewarding, I spent 5 years 
there in which I learned and shared with excellent people, a time in which in addition to 
studying I was able to participate in large projects that helped me grow as a person, 
including: :

“Contadores de Historias” in my �rst participation I improved my skills to tell a story 
through photographs by participating in a photographic exhibition; In my second 
participation we made and directed a documentary in which we tell a little of our stories. 
In this project communication was paramount, helping to improve our oratory skills and 
lessening the fear of public speaking.

“Jovenes Emprendedores” this was a great experience, starting with the fact that I was 
able to travel (Barcelona,   Spain) and get to know another culture. The most important 
thing is to improve my ability as an entrepreneur; creativity and ideas were essential in 
the process.

I was a participant in the Leadership School project as a leader of the GAM (Multiplier 
Environmental Guardians) by the institution's PRAE, a project in which I shared my 
knowledge about how leaders can help keep our environments in good condition and 
preserve nature.
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BARRANQUILLA

CARTAGENA

QUIBDÓ
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344

Students Evalued 
Nutritionally

  664
Students

692

Participants of
School of Open Doors

701

Students Evalued 
Nutritionally

  1,274
Students

440

Participants of
School of Open Doors

897

Students Evalued 
Nutritionally

  1,339
Students 

466

Participants of
School of Open Doors
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In the Pies Descalzos 
Foundation 

Educational Institution
The Beach, 

Barranquilla 

Between the schools 
of Cartagena and 

Barranquilla

Implementation in the 
Educational Institution 
in Quibdó. Promoting 

collaborative work 
between students and 

teachers

The availability of 
devices went from 262 
in 2017 to 324 at the 

end of 2018

Only 1.0% of the 
students stopped 

attending the 
Institution, due to the 
mobilization of their 

families

Recovery of these 
initiatives to open 
spaces outside the 

classroom for students
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Optimal articulation between initial 
education and quality formal 
education

Guarantee continuity, 
consistency and high quality

Early education and preschool

First grades of the primary basic

� � � � � � � �
Family Involvement

Shared Vision

Physical Learning 
Environments

E�ective Practices

Curriculum Alignment

Private Alliance, which seeks to 
impact on the improvement of 
quality in comprehensive early 

childhood care in Colombia, 
through a collective impact vehicle
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Studying in Pies Descalzos changed my 
life because now I have a home, many 
friends and the con�dence to say what I 
think in class. Studying at Shakira's 
school helped me identify my talent for 
sports, for the arts and to be the best in 
my class! 

-Laura Torres, Barranquilla student
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84
Hours of teacher 

training

104
Training for the 

development of critical 
and logical thinking

160
Training for the 

development of the "Una 
Pregunta" project

78
Implementation of an 

innovative physical 
environment

60
Hours of teacher 

training

200
Training for the 

development of critical 
and logical thinking

180
Training for the 

development of the "Una 
Pregunta" project

68
Implementation of an 

innovative physical 
environment

28
Hours of teacher 

training

80
Training for the 

development of critical 
and logical thinking

180
Training for the 

development of the "Una 
Pregunta" project

90
Implementation of an 

innovative physical 
environment

BARRANQUILLA

CARTAGENA

QUIBDÓ

Units in number of hours
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270 students and 4 teachers participated in the "Jovenes 
Emprendedores" project, in which we developed 
entrepreneurial thinking and interpersonal skills. Various 
activities such as workshops about needs assessment and 
solution approach led several children to participate in the 
"Desafío Emprende" campus in Barcelona.
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STUDENTS

TEACHERS

270

4
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Reading comprehension and logical-mathematical thinking 
are very important for student development. It is for this 
reason that the project "Language and Mathematics" exist, in 
which we focused on the use of didactic strategies in the 
classroom that resulted in a greater and better performance in 
2,515 students, 80 teachers also bene�ted from the project.

2,515 

80

STUDENTS

TEACHERS



This year we developed the "Una Pregunta" project, through 
which we seek to expand the educational process of children 
and young people to help them become advocates for their 
own development. Through the presentation of key questions 
and the collaborative role of 51 teachers, 1,645 students 
learned to use di�erent methods of learning and research.
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1,645 

51

STUDENTS

TEACHERS

Every year we face the challenge of Saber Testing and 2018 
was no exception. Due to this we developed the project 
"Acompañamiento Saber", dedicated to training the students 
that will take the standardized tests. The goal was to increase 
the number of children and young people in the SER PILO PAGA 
program and meet the goals of quality in performance.
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STUDENTS

TEACHERS

1,284

40
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National Global Average:   220
2018
2017

MATHEMATICSLANGUAGE 

59

NATIONAL 
STANDARDIZED 

TEST

56
53

49

283
265

49
50

44 44

304

229

Barranquilla Cartagena Barranquilla Cartagena Barranquilla Cartagena



Sciences of
health

Technical careers
and Technological

Engineering

Music and
Arts

Desing

Law

Social comunication

Administration

Languages

Architecture 

Kitchen 
Psychology

National Global Average:   220

Choice process 

67
BARRANQUILLA

Students

34
CARTAGENA

Students

42%
Technical careers
and Technological

15% Sciences of
health

12% Administration

9% Languages

6% Music and Arts

6% Engineering

6% Law

Desing
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2%
2%

21%

13%

13%

10%

8.3%

8.3%

8.3%

8.3%

5%

60
Quibdó

Elementary school
students

100%

4.8%
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558 41%
High School High School 

471 35%
Elementary schoolElementary school

110 8%
KindergartenKindergarten

200 15%
Early childhoodEarly childhood

1,1246784
Total Students at the 

end of the school year
Total Students at the 

end of the school yearGraduate StudentsGraduate StudentsTeacher Training HoursTeacher Training Hours
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276 24%
High School High School 

420 36%
Elementary schoolElementary school

63 5%KindergartenKindergarten

400 34%
Early childhoodEarly childhood

8613460
Graduate StudentsGraduate StudentsTeacher Training HoursTeacher Training Hours

Total Students at the 
end of the school year
Total Students at the 

end of the school year
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338 77%
Elementary schoolElementary school

56 13%
KindergartenKindergarten

291 10%
Early childhoodEarly childhood

39428
Teacher Training HoursTeacher Training Hours

Total Students at the 
end of the school year
Total Students at the 

end of the school year
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I like to learn new and fun things; I 
like more social, because we talked 
about maps and how the Earth was 
created. It also made me want to 
know other places like: New York, The 
Amazon, Paris and France.

-Yeisson Gamboa, Quibdó Student
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Students Evaluated 
Nutritionally

Students Evaluated 
Nutritionally

1,072
Families trained in Healthy Living 

Habits
Families trained in Healthy Living 

Habits

30
Nutritional Supplements 

Delivered
Nutritional Supplements 

Delivered

403
Meals ProvidedMeals Provided

12,090
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Normal Nutritional
Situation

Malnutrition
Situation

1,072
Students

62%

38%

Nutritional status of students

Nutritional progress of students

State at the beginning of the year

State at the end of the year
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16.5%

2.9%

11.9%

2.9%

5.6%

12.6%
3.1%
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62.4%

68.3%

13.8%



Students Evalued 
Nutritionally

Students Evalued 
Nutritionally

792
Families trained in Healthy Living 

Habits
Families trained in Healthy Living 

Habits

50
Nutritional Supplements 

Delivered
Nutritional Supplements 

Delivered

1,000
Meals ProvidedMeals Provided

30,000
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Normal Nutritional 
Situation

 Malnutrition
Situation

792
Students

60%

40%

Nutritional status of students

Nutritional progress of students

State at the beginning of the year

State at the end of the year 60.9%

60.5%

2.9%

12.1%

19.7%

20.2%

11.9%

2.8%

4.9%

4.3%
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Students Evalued 

Nutritionally
Students Evalued 

Nutritionally

344
Families trained in Healthy Living 

Habits
Families trained in Healthy Living 

Habits

54
Nutritional Supplements 

Delivered
Nutritional Supplements 

Delivered

1,400
Meals ProvidedMeals Provided

42,000



Normal Nutritional
Situation

Malnutrition
Situation

424
Students

66%

33%

Nutritional status of students

Nutritional progress of students

State at the beginning of the year

State at the end of the year

66.6%

7.3%

16.9%

4.4%

4.9%
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78.2%
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0.9%

2.9%
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- Rebeca Aguado
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The lesson the children taught me is that 
you can not give up even if the 
circumstances are not the best; Many 
faces come to mind and most of them are 
with a smile.

-Rebeca Aguado, Pies Descalzos Volunteer
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Good treatment is fundamental for healthy development, 
especially for minors who are still growing. Through the project 
"Growing in Love" we focus on the training of parents and 
caregivers in order to equip them with the necessary tools to 
create a bond and a healthy environment for children and young 
people.
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Learning to manage the di�erent scenarios that are presented 
to us in life and knowing how to act and respond to them is an 
essential part of our growth. It is for this reason that this year 
we developed the "My Life" project. With this program we seek 
to provide children and adolescents with the tools to develop 
social-emotional skills which, in the future, will allow them to 
build their life plan.

STUDENTS
104 MEMBERS OF THE 

COMMUNITY

47 



CARTAGENA
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This year we consider it important for students to use their 
own life stories as a source of inspiration and storytelling. For 
this purpose we created the project "Contadores de Historias", 
whose purpose was to generate and strengthen the 
communication skills of all children and young people.

STUDENTS
104
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School GardenSchool Garden

1

Supported Community 
Organizations

Supported Community 
Organizations

2
Participants in

School of Parents
Participants in

School of Parents

50
People supported with Open Door 

School activities 
People supported with Open Door 

School activities 

60
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People supported with Open Door 

School activities 
People supported with Open Door 

School activities 

80
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School Garden School Garden 

2
Supported Community 

Organizations
Supported Community 

Organizations

1
Participants in

School of Parents 
Participants in

School of Parents 

8
People supported with Open Door 

School activities 
People supported with Open Door 

School activities 

200
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Population Population 

Girls, Boys and 
Young People
Girls, Boys and 
Young People

Approximate meters 
constructed

Approximate meters 
constructedSchool Dropout RateSchool Dropout Rate

Students Students 
+ Early Childhood Center + Early Childhood Center 

6,000m212,8285,466 4.5% 1,000
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6,000m2
Population Population 

Girls, Boys and 
Young People
Girls, Boys and 
Young People School Dropout RateSchool Dropout Rate

Students Students 
+ Early Childhood Center + Early Childhood Center 

53,41918,178 3.5% 1,000

Approximate meters 
constructed

Approximate meters 
constructed
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71%

21%

8%

Educación

Nutrición

Herramientas 
para la Vida

Region
Barranquilla
Cartagena
Quibdó

Number of students
1.038
874
332

Total Investment
377.596.284
338.938.904
524.921.360

Investment by student 
251.936
314.034
550.265

27%31%

42%

Cartagena

Quibdó

Barranquilla

Region
Barranquilla
Cartagena
Quibdó
Total

Total
377.596.284
338.938.904
524.921.360

1.241.456.548

Direct investment to Projects by regionBy intervention line 
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We are learning a lot; not only from our friends from 
the Pies Descalzos Foundation, who inspire us every 
day, but also we are learning from our community, 
who have been very generous with our campaign 
and especially with the children and young people of 
Pies Descalzos.
 A hug from New Jersey!

- María, Juliana y Karina, Donors During el 2019
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In 2018 we continue proving that bringing Quality 
Education to all children is not an achievement that 
we can do by our own, we need to work together.
Pies Descalzos still joining e�orts with each citizen, 
with the Government, the Mayor’s O�ces, Secretaries 
of Education and private companies, in order to 
stablish long lasting foundations for the Public 
Education.

Today, more than ever, we are certain that every 
project that takes place in each city that we have 
intervention, has an impact in every single student, 
in their families and their communities; and that’s 
the challenge that moves us every year.

Patricia Sierra, Executive Director Pies Descalzos Foundation



Guarantee to each of the students worthy and 
comfortable spaces for their development.

Establishing relationships between the 
educational community and innovative practices 

to guarantee an improvement in the teaching and 
learning process.

Ensure that our students give an account of 
their interests and abilities and seek to focus on 

processes and initiatives that transform their 
communities and themselves.

Rea�rm the great transformative power that 
education has in us; remind that education 

allows us the possibilities of being.

-Félix Castellar -Enrique Pérez -Waira Payán-Juanita Merchán
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That education is the way to realize the dreams of a better 
future for children.

Who gets on the train of education, makes stops at stations 
where science, experience and learning o�er opportunities to 

access the beautiful world of knowledge. 

Education allows us to turn on the light of human 
development, forging our own dreams and goals, which leads 

to the real construction of society.

-Dayanna Pauth -Liliana Núñez-Jorge Julio
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Aproximadamente

Contribute from the dual and collaborative model to management, transformation and pedagogical 
innovation, until the focus of the school ecosystem is the student.

Encourage teamwork as a strategy so that students little by little become advocates of their own 
learning and strengthen their interpersonal relationships.

-Arnaldo Casas-Manuela Mosquera
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"To ensure that the next generation of Latin Americans can use Public Education as a 
vehicle for change, dream, build and ful�ll their life plan"
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This process was the result of those joint e�orts with our team, the principals of our 
schools, the teachers, our partners, the volunteers that come to visit us, individual 
donors and corporate donors, and of course the families. To them we thank each single 
day for changing the life quality of 5,000 students and 80,000 families and 
community members.

In 2019 we will reinvent us, adapting us to our country changes and world challenges, 
open up spaces that allow innovation inside the classroom, articulating our entire 
network around the school, replicating our programs in new regions and bringing 
tools to raise citizens and sustainable communities.

We will focus our e�orts on enable future generations to build a life plan and ful�ll it 
thanks to the skills they acquire inside and outside the classroom from early childhood 
to high school.

We continue with the construction of two new dreams in Barranquilla and Cartagena, 
so 2,000 children start their academic life and achieve to complete their school career.

Hoping this 2019 is a year with bigger programmatic synergies, a year with a tighter 
work with the National Government, and also prepare to change with Local 
Governments and thus improve the life of more children.
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Because, it is worth repeating, we are one 
world.

One civilization
One conscience
One engine
One destination.

If I only have one more idea to o�er and 
to add to the collective consciousness, it 
is this: Education for all.
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